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MaHundecT cepBUCHOM KOMMaHUN

[oynna npeonpuatuii «[oTak» Ha NpoTaeHun 50 NeT m3BecTHa Kak Mpon3BoaAnTENb
KauyeCTBEHHOW W COBPEMEHHOM YyMakoBKM. CO BpeMeHeM MPUMLLMIO MOHMMaHMeE, YTo
LIEHHOCTb Hallero 6mMsHeca ONa KNreHTa He CTONMbKO B KadecTBe MpoaykTa — «KOpob-
Ke», a B TOM, Kak OHa «KMBET» 3a MpeaenamMmm noctaBku. B nM3yyeHMmn Toro, HaCKOMbKO
MOSTHO 3Ta «KOPOOKa» obecnevrBaeT pelleHne CKPbITbIX MOTPEOHOCTEN KNMMEHTa, KaK
CMOXKET OMNTUMM3MPOBATb 3aTPaThl M YYYLLINTb MPOLECCHI.

Mbl XOTUM N3MEPUTb 3T GaKTOPbI N MPEea/IOXUTb Nydlle pelleHns.

OTO — YETBEPTOE M3IMEPEHMe, KOTOPOe YaCTo He 3aMeyatoT 3a TpeMda GU3NYeCKnMM
M3MEPEHUMAMM YMaKOBKMU.

1 3TO — caMoe LLeHHOE, YTO MOYXHO MPenfioXXUTb B YCTOBUAX COBPEMEHHOIO PbIHKA.
[1O3TOMY M3 YMAaKOBOYHOW KOMMaHWKM Mbl MPEBPATUMMCH B CEPBUCHYIO.

N 3TO — Halw MaHUECT.
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B ocHOBY cO34aHHOINO HaMU 4YeTBEPTOIro N3MepeHnsa 3anoXKeHbl
yeTblpe Bblrodbl: AeHbr, BpeMd,"oTHoLLUeHNHd N BO3MOXXHOCTMW.

-

HeHbrm BpeMgq
Mbl BCe cTanu 60/blue CYMTaTb AeHbIM. BpemMa — 3TO caMbll OrpaHMYeHHbIN
Ho KOMMaHMKM, paccyYmTbiBag CIKOHO- pecypc. OHO pacxoayeTca Ha nccneno-
MNTb Ha OOHOM M3 3TalloB, 3a4acCTyto BaHWMe, HalMnncaHme TEXHMHYEeCKOTro
TEPAT bonblle Ha nocneyroLmnx. B 3adJaHNd M TMOMCK COOTBETCTBYHOLLEro
NTOre CTOMMOCTb YyMaKOBKKW CK/1adblBa- peweHnda MeTogoM |‘|pO6 N OLLIMOOK.
eTcad K13 3aTpaT W TMoTepb, KOTOPble Mbl MHave cMopenmpoBalni 3T10T MPOo-
HeCceT KOMMaHM4a Ha Ka>XOM 2Tarlle. 4 Lecc. Mbil npoegniaraeM onTnMMnM3npo-
Ka>KJ],|:>|l7I npouUeHT COKpalweHWMA TaKnX BaTb BpeMA Ha COCTaBJieHWNe CI‘I@LLI/ICI)I/I—
3aTpaT NpeBpaLlaeTca B Npubbib. KauMm ¥ pa3paboTaTb €& BMecCTe,

MCXoOa M3 BallMX 3adau.
KpoMe mnagepsek, ynakoBka — MCTOY-

HWK Joxoda. HadmHaga ¢ TOro, HaCKOJb- YcneTb npom3BecTm YMaKOBKY B CPOK
KO y,D,O6HO MepueHﬂaM?,epy BbIJTOXWNTb HeOOCTaTO4YHO, BaXXHO MpedBOCXNTUTb
Ball TOBap Ha TMOJIKY, N 3aKaH4dMBaH 6y,D,yLLl.l/Ie 3arpochbl.

TeM, KakK/MM ero yBMAOWT MokynaTtesb B
OKPY>KEHUIM KOHKYPEHTOB.

CHMXKeHMne m3gepxexk npeagaraktoT
BCe — Mbl rnpensjiaraem crnocobbl yBe-
NYNTb I_Ipl/l6blﬂb.



OTHOLWeHUs

CepBUC — 3TO He TONMbKO BbIMOMHEHMe
3a0a4u. DTO YMeHMe BbIaBUTb M MOHATH
NoTPEeOHOCTb, O KOTOPOWM CMIOXKHO CKa-
3aTb, MOC/e 4Yero nepeBectn eé Ha
A3blK  GYHKLMOHANbHOCTM  YMaKoBOY-
HOro peLleHna

cnonHuTb Ntoboe TexHMyeckoe 3ada-
HMe Tnpocto, ™Mbl HaXomMM HOBOe
peweHne Oond Ballnx 3aau.

Bo3MOXXHOCTU

HoBble BO3MOXXHOCTW He BUAOHbI 6e3
CUHEPrMM YY4acTHMKOB pbliHKa. Mrpaq
Mo CTapbiM MpaBuiaM, Bbl TepaeTe Ha
TOM, YTO AOroBapmBaeTech OTAEbHO C
KaXkabIM 13 MOAPAOAYMKOB, Ha4MHaga oT
OPEeHOVHIOBbIX areHTCTB W 3aKaH4u-
Bag NOMMCTUYECKMMU  KOMMaHUAMM.
Mbl NpennaraemM oObegnMHUTb UX.

HauaTb COTPYOHUYECTBO MOXHO C
nobom KoMnaHmemn.
Mbl npepnaraeM coTpyOHUYEeCcTBO C

MHPPACTPYKTYPOW.



YeTBEépTOE M3MEpPEeHUe YXU3SHEHHOIO
LLMKJ/1a YNaKOBKMU

Bce aTanbl »XU3HEHHOrO UMK/IA yra-
KOBKW — 00OMacTb CylleCrBeHHbIX BO3-
MOXXHOCTEW ON9 ONTUMKN3aL UM yra-
KOBKW. Mbl ULLIEM CKPbITble BO3IMOXHO-
CTW Ha Ka>XXOOoM M3 HNX:

ONTUMK3MPOBAHHbIE YMAaKOBOYHbIE peLLe-
HS MO3BOMAKOT YBENMNYNTL MaXKMHa b~
HOCTb MPOAYKTa. Mbl MOOTBEKIAEM 3TO
MPAKTNKOM.




Co3naTb YNaKOBKY, CNOCOBHY0 NMPUHECTU
OOMONHUTENIbHbIN Jo0XoA A0 nonagaHUs Ha NOJIKY

YNaKoBKa Ha4YMHaeTca C MnpooToTUMa.

YTobbl pa3paboTaTbh 3ddPeKTUBHOE pelleHre, Mbl CO30anu onepaTMBHbIE MHCTRYMEHTDI
019 NCCNnegoBaHMg, MPOeKTUPOBaHUA M TECTUPOBAHMSA YNaKOBKM.

NccnepoBaTb

19 MakCcMManbHOro yaooBMNeTBOPEHMS
MOTPEOHOCTM  KaXKAoro Mofib3oBaTens
YMaKOBOYHOMO peLleHrs Mbl MPOBOAMM
MyOuHHbIE  MCCNefoBaHMA  2Tarnos
MCMONb30BaHWA YMaKOBKM. ITOT MpPO-
LIeCC  KayKeTca  Tpyao3aTpaTHbIM - U
pUCKoBaHHbIM. CreuvanbHble MeToau-
K MO3BONAIOT MPOMTM TOT 3Tan 6e3
AVLIHWX BPEMEHHbIX 3aTpaT W YyCUIni
CO CTOPOHbI COTRYAHMKOB KMEeHTa.

Mbl genaem rnccnenoBaHma He BMecTo Ballero R&D, a BMecTe C HUM — TakiM 06pa3oMm
Mbl 0OOMBaAEMCH CUHEPTMM HaLLKUX SKCMepTus. Mbl ke nposenn 6onee 40 pabouunx
Ceccui 3a MPOoLUeALLNIA rofd C HalLMMIM KIMeHTaMM — U FOTOBbI MPOBECTU UX C BalLMMU

creymnanmncCramMmm.

CnpoeKTnpoBaTb

Pa3paboTaHHbI  MPOTOTUM  AOSIKEH
MMETb OMTUManbHYyO GYHKLUMOHAb-
HOCTb. CTOMMOCTb YMakKOoBKW, B KOHEY-
HOM UTOre, — 3TO CTOVMMOCTb QYHKLMM.
Ecnun Kakme-To GYHKLUMKU He UCMOoMb3Y-
IOTCA, TO 3aTpaThbl Ha HUX CTaHOBATCH
6ecrnofieaHbIMU.

Mbl co3ganmn nabopaTtoputo «4eTBéep-
TOro namepeHuma» (4D Lab), B koTopon
Hay4YUINCb «CXKMMaTb» BPeM4a paspa-
OOTKM C HECKOMbKMX Hegenb Ao
HEeCKOMbKUX AHeW. V1 Bbl MOXETE caMU
3TO MPOBEPUTL MO agpecy: . MockBa,
yi. dpueBckag, a. 19, bnok C, aTax 5.

bl a




TecTnpoBaTb

Mbl MpoBepdaeM pa3paboTaHHyo yha-
KOBKY B Aene. [114a 3Tux Uuenen B pamMkax
4D Lab  noctogHHO  paclimpaem
MHCTPYMEHTbI, MO3BOMAOLLIME MPOU3-
BOAWTb MaKCUMalbHO peanncTnyHbIe
TECTbl, COKpaLLlaa MPOOO/HKNTENbHOCTb
3Tarna B HECKOJ/IbKO Pas.

Y3HaTb noapobHee o6 OTpacneBbix U
VHOMBUMAOYANbHbIX  pelleHrax  Bbl
MoyeTe y creumanmcra.

MOEAETG

ENfOEAEIS

A ecnvi BpeMEHU 1 pecypcoB Ana MHAVBWAOYANbHbIX PeLleHWY HEQOCTAaTOYHO, FOTOBbIE
KOMTMJIeKCHble oTpac/ieBble pelleHns oT «[OT3K» MO3BONAT CO34aTb OMTUMAabHYHO
TPAHCMOPTHYHO, FPYMMOBYIO M MOTPEOUTENBCKYIO YNaKOBKY AN BalLen MHOYCTPUMN.



C3KOHOMWUTDb Ha 3Tane
MNOCTAaBOK YNMaKOBKU

[MocTaBKa YyrNakoBKK — KITHOYEBOW BOMPOC
OJ19 TOro, UTobObl bM3HecC paboTan.

1 OHa TauT B cebe MHOYKECTBO CKPbITbIX
BO3MOYKHOCTEM COKpPalleHNA 3aTPar.

Kak onTUMU3MPOBaTb  3arpy»XeHHOCTb
CKM1aACKMX MOoMeLLeHWI, HO YTobbl Mpu
3TOM YMaKOBKW BCerga xBaTano?

[na Hadana MOXKHO ONTUMM3MPOBATb
ACCOPTUMEHT, KOHCTPYKTUB W MaTepmasno-
EMKOCTb M3AeNnn. Y Hac eCTb NMpUMepb,
KOrda SKOHOMUA TPAHCMOPTHbLIX CPEeCcTB
M CKMNAOCKMX MoLlaae Npu paBHO3Hau-
HOM noTpebneHV gocTrrana 38%.




UToObI Bbl MOMMK M306eaTb CyLLEeCTBEHHbIX KanuTaibHbIX 3aTpaT, Mbl FOTOBbI B3ATb Ha
ceba M3OEePXKKM MO XPaHEeHWIO YNaKoBKK Ha CBOeM TeppuTopun 1 npeasaraem cucre-
My MocTaBKM Just in Time.

»YKenaeTte KOHTPONMPOBAaTb BCE 3TarMbl MOCTaBKKM? Mbl co30anM YAOOHbIN NMYHbIM Kabu-
HET, YTOObI Bbl MOT/IM OTCEXMBATb M YMPaBNaTb MOCTaBKaMM OH-1aMNH.

EDI ObMeH CoobLLEHWAaMM
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MadrKM MNPoeKToB CTaTWCTMKa 3aKa30B

KAMEeHTCKM

nopTan E’E,I_)

UepTexxn ynakoBKM CTaTycC 3aKa3oB

°

[orosopbl
3D Mogenu ynakoBkmM M crneunduKaumm




NMoBbICUTDb
Nnpon3BoanUTENIbHOCTb

KpaliHe Ba)kHO, Kak BeOeT cebsa yna- PruHanbHOM  Le/blo  ABNaeTca  He
KOBKa Ha NMPOU3BOACTBeE. co3faHve YMNakoBKU, a MpOeKTUpOBa-
Mbl He roOBOPMM O LIENIEBOM YPOBHE HMEe  OMTUMAaNbHOro  YrMakoBOYHOIO
KayecTBa WM MPOU3BOOAUNTENbHOCTU — npotLiecca.

HalW peLleHnsa B 3TX 0b61acTax roBo-
PAT caMu 3a cebq.




YBeNnn4nTb CKOPOCTb
nyMeHblWNTb NoTepu

10

Jlornctmka — 2710 chepa OrpoOMHbIX BO3-
MOYHOCTEN A9 ONTUMKM3aLMM 130ep-
YKEK MOCPeaCTBOM YMaKoBKM

C 0[HOW CTOPOHbI, C MOMOLLbIO MUCCe-
O0oBaHMA DUBNKO-MEXaHUNYECKIX
Harpy3oK Mbl  MOXeM MOBbICUTb
COXPaHHOCTb MPOAYKTa. Hawum ynako-
BOYHbIE PEeLUEHUA COXPaHAoT MPoayK-
Thbl HALLMX KITMEHTOB B LIe/TOCTU.

Mbl 3aMyCTUAM MPOEKT MO OpraHM3aLLmnm
nabopatopun no craHgapty ISTA, roe
NAaHMPYeM MNPOBEPATL:

YCTONYMBOCTb
B LUTabene

BO34eMCTBME
MaHWMYNaL MM

noaBepPXeHHOCTb

aTMoChEPHbIM
BAVAHUNAM

coriportmnerieHme
CKaATHNHO

BO34eVCTBME
BMOpaL MU

nocnencTemg
yOapoB



C apyrov — onTUMM3nNPpya codeTaHmne
KOHCTRPYKUMIN 1 KOMTTO3M LN N ,D,O6I/I—

BadCb KPaTHOCTW pa3MelleHna TpaHC-
MOPTHOM YMakoBKKM Ha Mannete, Mbl
obecneyrBaeM yYLIyto YCTOMUYMBOCTb
WTabena M 3arpysky TPaHCMOPTHOro
cpencraa.
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MpopaTtb 60nbLue

YnakoBKa Merko npeBpallaerca w3
TPAHCMOPTHOW B MepYeHOan3MHIOBYIHO.

YNakoBKa — ABUraTeNb Npoaa.
KaykeTcqa, 4Tto noTpebutent obpallaeT
BHMMaHMe TOMbKO Ha YMNakoBKY MpoO-
aykTa. OOHAKO OKPY)KeHue 3Ton yna-
KOBKM TOXKE MMeEeT 3HaYeHue.

TexHu4yeckme KOMMeTEHLMM coeanHa-
lOTCA  C  YHWKaNbHbIM  KOMM/IEKCOM
neyaT, MO3TOMY Mbl CO30aEM pelle-
HMEe, KOTOPbIM YOOOHO MOMb30BaTbCH
BCEM YYaCTHMKaM MpoLecca: oT Fpy34m-
KOB 1 Mep4eHamn3epoB 40 QUHaNbHbIX
noTpebuTenen NpoayKTa.




KpoMme Toro, Mbl pa3pabaTbiBaeM MOoTPebUTENbCKYO U MPOMOYMaKOBKY A4 Pas3/INYHbIX
NPOAYKTOB. NocpeacTBOM GYHKLUMOHANbHOMO aHan3a 1 LUMPOKOro CrnekTpa neYaTHbIX
TeXHOMOrMM co30aéTca onTMManbHaa yrnakoska. Lindposada neyatb mo3sondeT caenath
Kakaoe msaenme yHUKanbHbIM.

Hawwm BO3MOMHOCTM MO3BONAIOT
CO30aTb He TOMbKO YMaKOBKY, HO U Liefble
MPOMOKOHCTPYKLIMW. Mbl crieumanmam-
pyemca  Ha  pelleHmax  dopmaTta
«npenak», MO3BONAIOLLMX ObICTPO 1 6e3
CyLLeCTBEeHHbIX 3aTpaT OpraHM30BaTb
OOMONHUTENbHbIE MecCcTa MnpodaXk B
MarasmHax nobbix GopmMaToB.

——
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BnarogapviM 3a 3HaKOMCTBO C HaLUMM MaHUbECTOM.

Mbl MCKpPEeHHEe BEPUM, YTO CEPBKC MO ONTUMM3ALMM YMNaKOBOYHOIO pPelleHMa Ha BCEM
YKN3HEHHOM LMK/Ie MO3BOIUT MOBbLICUTb 29PPEKTUBHOCTb BM3Heca. VI caenaTb XKM3Hb
tofen, ConpUKacatoLLMXCa C YMaKoBKOM, MpoLLe M NpuaTHee. A 3TO 3HaYUT, caenaTb

TaKOW YKM3Hb BCex Hac.

3aKaXk1Te Hall 6ecnnaTHbIM ayauT YyNaKoBKM Yy Ballero MeHeaykepa no npoaarkaMm.

MpournalaemM oTKPbITb YETBEPTOE M3MepPEeH Ve Ballel yrNakoBKM.
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. HOBOMOCKOBCK,
Tynbckas obr. r. MockBa

AO «loTak-LeHTp» AO «YnpasngatoLwiada
KoMnaHua N «foTak»

O. HoBocapaToBKa,
BceBOMOXXCKUIN P-H,
JleHUHrpaackasa o6s.

P
SC

r. Xene3Horopck,
Kypckasa o6n.

AO «[OTaK»
AO «loTak-TpUHT»
AO «[oTak-INonunnak»

AO «loTak CeBepo-3anag»
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